


0 Task Name Duration Start Finish Predecessors Resource Names 
1 4 HelpDesk Maintenance Release 91 days Thu 7/1/04 8:00 AM Thu 11/4/04 5:00 PM 
2 Iw ID 0.2 wks Thu 7/1/04 8:00 AM Thu 7/1/04 5:00 PM Stephanie Tanner[50%] 
3 wv Planning 0.2 wks Thu 7/1/04 8:00 AM Thu 7/1/04 5:00 PM 2 Stephanie Tanner[50%] 
A Iw Requirements 0.2 wks Thu 7/1/04 8:00 AM Thu 7/1/04 5:00 PM 3 Stephanie Tanner[75%] 
5 w Design 0.2 wks Thu 7/1/04 8:00 AM Thu 7/1/04 5:00 PM 4 Stephanie Tanner[75%] 
6| E Construction 16 wks Fri 7/2/04 8:00 AM Thu 10/21/04 5:00 PM 5 Stephanie Tanner[50%], Trevor Wright[90%] 
7 Implementation 2 wks Fri 10/22/04 8:00 AM Thu 11/4/04 5:00 PM 6 Trevor Wright[50%], Stephanie Tanner[50%] 
8 4 Transportation Support Survey 103 days Mon 10/18/04 8:00 AM Wed 3/9/05 5:00 PM 
9 E ID 4.5days Mon 10/18/04 8:00 AM Fri 10/22/04 12:00 PM Warren Sponholtz[50%] 
10 Planning 4.5 days Fri 10/22/04 1:00 PM Thu 10/28/04 5:00 PM 9 Warren Sponholtz[50%] 
11 Requirements 20 days Fri 10/29/04 8:00 AM Thu 11/25/04 5:00 PM 10 Warren Sponholtz[90%] 
12 Design 20 days Fri 11/26/04 8:00 AM Thu 12/23/04 5:00 PM 11 Warren Sponholtz[90%] 
13 Construction 50 days Fri 12/24/04 8:00 AM Thu 3/3/05 5:00 PM 12 Warren Sponholtz[50%], Krishna Annamraj[90%] 
14 Implementation 4 days Fri 3/4/05 8:00 AM Wed 3/9/05 5:00 PM 13 Krishna Annamraj[50%], Warren Sponholtz[50%] 
15 4 Enterprise Information Portal - Fall 175.67 days Thu 7/1/04 8:00 AM Thu 3/3/05 2:20 PM 
16 ID 6 days Thu 7/1/04 8:00 AM Thu 7/8/04 5:00 PM Thomas Montalbano[50%] 
17 Planning 6 days Fri 7/9/04 8:00 AM Fri 7/16/04 5:00 DM 16 Thomas Montalbano[50%] 
18 Requirements A8 days Mon 7/19/04 8:00 AM Wed 9/22/04 5:00 PM 17 Thomas Montalbano[30%], Mike Kissane[30%], Randy Lee[30%] 
19 Design A8 days Thu 9/23/04 8:00 AM Mon 11/29/04 5:00 PM 18 Thomas Montalbano[30%], Mike Kissane[30%], Randy Lee[30%] 
20 Construction 66.67 days Tue 11/30/04 8:00 AM Wed 3/2/05 2:20 PM 19 Thomas Montalbano[50%], Mike Kissane[90%], Randy Lee[90%] 
21 Implementation 1day Wed 3/2/05 2:20 PM Thu 3/3/05 2:20 DM 20 Thomas Montalbano[50%], Mike Kissane[50%], Randy Lee[50%] 
22 4 Enterprise Information Portal - Summer 502 days Mon 12/20/04 8:00 AM Tue 11/21/06 5:00 PM 
Release 
23 |E ID 13.5 days Mon 12/20/04 8:00 AM Thu 1/6/05 12:00 PM Thomas Montalbano[50%] 
24 Planning 13.5 days Thu 1/6/05 1:00 PM Tue 1/25/05 5:00 PM 23 Thomas Montalbano[50%] 
25 Requirements 162 days Wed 1/26/05 8:00 AM Thu 9/8/05 5:00 PM 24 Thomas Montalbano[20%], Mike Kissane[60%], Randy Lee[60%] 
26 Design 162 days Fri 9/9/05 8:00 AM Mon 4/24/06 5:00 PM 25 Thomas Montalbano[20%], Mike Kissane[60%], Randy Lee[60%] 
27 Construction 150 days Tue 4/25/06 8:00AM Mon 11/20/06 5:00 PM 26 Thomas Montalbano[50%], Mike Kissane[90%], Randy Lee[90%] 
28 Implementation 1day Tue 11/21/06 8:00 AM Tue 11/21/06 5:00 PM 27 Thomas Montalbano[50%], Mike Kissane[50%], Randy Lee[50%] 
29 a Enterprise GIS Enhancements 199 days Mon 11/1/04 8:00 AM Thu 8/4/05 5:00 PM 
30 E ID 9 days Mon 11/1/04 8:00 AM Thu 11/11/04 5:00 PM David Clark[50%] 
31 Planning 9 days Fri 11/12/04 8:00AM Wed 11/24/04 5:00 PM 30 David Clark[50%] 
32 Requirements 40 days Thu 11/25/04 8:00 AM Wed 1/19/05 5:00 PM 31 David Clark[90%] 
33 Design 40 days Thu 1/20/05 8:00 AM Wed 3/16/05 5:00 PM 32 David Clark[90%] 
34 Construction 100 days Thu 3/17/05 8:00 AM Wed 8/3/05 5:00 PM 33 David Clark[50%], Scott Ellington[90%], Hetal Patel[90%] 
35 Implementation 1day Thu 8/4/05 8:00 AM Thu 8/4/05 5:00 PM 34 David Clark[50%], Scott Ellington[50%], Hetal Patel[50%] 
36 4 Estimate Report Tracking 166 days Thu 7/1/048:00AM_ Thu 2/17/05 5:00 PM 
37 ID 7.5 days Thu 7/1/04 8:00 AM Mon 7/12/04 12:00 PM David Davis[50%] 
38 Planning 7.5 days Mon 7/12/04 1:00 PM Wed 7/21/04 5:00 PM 37 David Davis[50%] 
39 Requirements 33.33 days Thu 7/22/04 8:00 AM Tue 9/7/04 10:40 AM 38 David Davis[90%] 
40 Design 33.33 days Tue 9/7/04 10:40 AM Fri 10/22/04 2:20 PM 39 David Davis[90%] 
41 Construction 83.33 days Fri 10/22/04 2:20 PM Wed 2/16/05 5:00 PM A0 David Davis[50%], Scott Ellington[90%] 
42 Implementation 1day Thu 2/17/05 8:00 AM Thu 2/17/05 5:00 PM 41 David Davis[50%], Scott Ellington[50%] 
43 | 4 IRR Enhancement Maint Release 71days Wed9/1/048:00AM_— Wed 12/8/04 5:00 PM 
44 |E ID 3 days Wed 9/1/04 8:00 AM Fri 9/3/04 5:00 PM Stephanie Tanner[50%] 
45 | Planning 3 days Mon 9/6/04 8:00 AM Wed 9/8/04 5:00 DM A4 Stephanie Tanner[50%] 
46 Requirements 16 days Thu 9/9/04 8:00 AM Thu 9/30/04 5:00 PM 45 Stephanie Tanner[75%] 
47 Design 16 days Fri 10/1/04 8:00 AM Fri 10/22/04 5:00 PM_ 46 Stephanie Tanner[75%] 
A8 | Construction 30days Mon 10/25/04 8:00 AM Fri 12/3/04 5:00 PM 47 Stephanie Tanner[50%], Sherri Taylor[90%] 
49 Implementation 3 days Mon 12/6/04 8:00 AM Wed 12/8/04 5:00 DM A8 Stephanie Tanner[50%], Sherri Taylor[50%] 
50 4 IRR PDA 126 days Tue 3/1/05 8:00 AM Tue 8/23/05 5:00 PM 
51 E ID 6 days Tue 3/1/05 8:00 AM Tue 3/8/05 5:00 PM Stephanie Tanner[50%] 
52 Planning 6 days Wed 3/9/05 8:00 AM Wed 3/16/05 5:00 DM 51 Stephanie Tanner[50%] 
53 Requirements 24 days Thu 3/17/05 8:00 AM Tue 4/19/05 5:00 DM 52 Stephanie Tanner[50%], Sherri Taylor[50%] 
ER Design 24 days Wed 4/20/05 8:00 AM Mon 5/23/05 5:00 PM 53 Stephanie Tanner[50%], Sherri Taylor[50%] 
55 Construction 60 days Tue 5/24/05 8:00 AM Mon 8/15/05 5:00 DM 54 Stephanie Tanner[50%], Sherri Taylor[90%], Krishna Annamraj[90%] 
EA Implementation 6 days Tue 8/16/05 8:00 AM Tue 8/23/05 5:00 DM 55 Stephanie Tanner[50%], Sherri Taylor[50%] 
57 HelpDesk Asset Management 426 days Mon 10/4/04 8:00 AM Mon 5/22/06 5:00 PM 
53 A ID 18 days Mon 10/4/04 8:00 AM Wed 10/27/04 5:00 PM Stephanie Tanner[50%] 
59 Planning 18 days Thu 10/28/04 8:00 AM Mon 11/22/04 5:00 PM 58 Stephanie Tanner[50%] 
60 Requirements 96 days Tue 11/23/04 8:00 AM Tue 4/5/05 5:00 PM 59 Stephanie Tanner[75%] 
61 Design 96 days Wed 4/6/05 8:00 AM Wed 8/17/05 5:00 PM 60 Stephanie Tanner[75%] 
62 Construction 180 days Thu 8/18/05 8:00 AM Wed 4/26/06 5:00 PM 61 Stephanie Tanner[50%], Trevor Wright[90%] 
63 Implementation 18 days Thu 4/27/06 8:00 AM Mon 5/22/06 5:00 PM 62 Stephanie Tanner[50%], Trevor Wright[50%] 
64 4 Employee Survey Application - 87.28 days Mon 1/3/05 8:00 AM Wed 5/4/05 10:16 AM 
Enhancement 
es A ID 4.5 days Mon 1/3/05 8:00 AM Fri 1/7/05 12:00 PM Warren Sponholtz[50%] 
66 Planning 4.5 days Fri 1/7/05 1:00 PM Thu 1/13/05 5:00 PM 65 Warren Sponholtz[50%] 
67 Requirements 20 days Fri 1/14/05 8:00 AM Thu 2/10/05 5:00 PM Gë Warren Sponholtz[90%], Scott Ellington[90%] 
68 Design 20 days Fri 2/11/05 8:00 AM Thu 3/10/05 5:00 PM 67 Warren Sponholtz[90%], Scott Ellington[90%] 
69 Construction 37.5 days Fri 3/11/05 8:00 AM Tue 5/3/05 12:00 DM 68 Warren Sponholtz[50%], Krishna Annamraj[90%], Scott Ellington[90%] 
70 Implementation 0.78 days Tue 5/3/05 1:00 PM Wed 5/4/05 10:16 AM 69 Warren Sponholtz[50%], Krishna Annamraj[50%], Scott Ellington[50%] 
E a Enterprise GIS Development 90.66 days Mon 10/18/04 8:00 AM Mon 2/21/05 2:16 PM 
72 |E ID 4.5 days Mon 10/18/04 8:00 AM Fri 10/22/04 12:00 PM David Clark[50%] 
73 Planning 4.5 days Fri 10/22/04 1:00 PM Thu 10/28/04 5:00 PM 72 David Clark[50%] 
74 Requirements 20 days Fri 10/29/04 8:00 AM Thu 11/25/04 5:00 PM 73 David Clark[90%] 
75 Design 20 days Fri 11/26/04 8:00 AM Thu 12/23/04 5:00 PM 74 David Clark[90%] 
76 Construction 40.91 days Fri 12/24/04 8:00 AM Fri 2/18/05 4:16 DM 75 David Clark[50%], Scott Ellington[90%], Hetal Patel[90%], Lance Deierzon! SC 
77 Implementation 0.75 days Fri 2/18/05 4:16 PM Mon 2/21/05 2:16PM "e David Clark[50%], Scott Ellington[50%], Hetal Patel[50%], Lance Peterson[5( 
78 Transportation Vendor Information 212.65 days Wed 9/1/04 8:00 AM Fri 6/24/05 2:14 PM 
79 A ID 9 days Wed 9/1/04 8:00 AM Mon 9/13/04 5:00 PM Warren Sponholtz[50%] 
80 Planning 9 days Tue 9/14/04 8:00 AM Fri 9/24/04 5:00 PM 79 Warren Sponholtz[50%] 
81 Requirements 46.29 days Mon 9/27/04 8:00 AM Tue 11/30/04 10:17 AM 80 Thomas Montalbano[50%], Warren Sponholtz[40%] 
82 | Design 47.37 days Tue 11/30/04 10:17 AM Thu 2/3/05 2:14PM _ 81 Thomas Montalbano[50%], Warren Sponholtz[40%] 
83 Construction 100 days Thu 2/3/05 2:14 PM Thu 6/23/05 2:14PM 82 Thomas Montalbano[50%], Randy Lee[90%], Cobol Resource[20%] 
84 Implementation 1 day Thu 6/23/05 2:14 PM Fri 6/24/05 2:14PM_ 83 Thomas Montalbano[50%], Randy Lee[50%], Cobol Resource[20%] 
85 Electronic Review Comments 189 days Mon 1/24/05 8:00 AM Thu 10/13/05 5:00 PM 
s6 E ID 9 days Mon 1/24/05 8:00 AM Thu 2/3/05 5:00 PM Warren Sponholtz[50%] 
D Planning 9 days Fri 2/4/05 8:00 AM Wed 2/16/05 5:00 PM 86 Warren Sponholtz[50%] 
88 Requirements 40 days Thu 2/17/05 8:00 AM Wed 4/13/05 5:00 PM 87 Warren Sponholtz[90%] 
89 Design 40 days Thu 4/14/05 8:00 AM Wed 6/8/05 5:00 PM 88 Warren Sponholtz[90%] 
90 Construction 90 days Thu 6/9/05 8:00 AM Wed 10/12/05 5:00 PM 89 Warren Sponholtz[50%] 
91 Implementation 1day Thu 10/13/05 8:00 AM Thu 10/13/05 5:00 PM 90 Warren Sponholtz[50%] 
92 Strategic Intermodal System 397 days Thu 7/1/04 8:00 AM Fri 1/6/06 5:00 PM 
93 ID 18 days Thu 7/1/04 8:00 AM Mon 7/26/04 5:00 PM David Clark[50%] 
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Wed 3/2/05 8:00 AM 
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Mon 7/17/06 5:00 PM 
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Hetal Patel[50%] 


Mahi Penmetcha[90%] 
Mahi Penmetcha[50%] 


Warren Sponholtz[50%] 
Warren Sponholtz[50%] 
Warren Sponholtz[90%] 
Warren Sponholtz[90%] 
Warren Sponholtz[50%] 
Warren Sponholtz[50%] 
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